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1. PROJECT OVERVIEW

Axon Justice is a cloud-native software solution provided as a Saa$S
subscription.

1.1 DEFINITIONS

TERM DEFINITION

Client The office, organization, or association who is identified within this SOW
Professional Services The services that Axon provides within the scope of this SOW

Product The software solution being implemented as part of this SOW

Project Scope of this SOW as defined by the work to be completed described herein

Project Change Order (PCO) | Change order form outlined in Attachment B to be executed between Axon
and the Client if a material change in scope is required for this SOW

Milestone Event that constitutes completion of work as listed in Attachment A

Milestone Completion Report | The report outlined in Attachment A to be executed at key milestones
between Client and Axon to approve completion of project phases

Third-Party Products and Software, hardware, and services that are not owned by Axon but are being
Services provided by Axon for this project as listed in Attachment C

1.2 OUT OF PROJECT SCOPE

Axon is only responsible for performing the professional services
described within this SOW. Any additional professional services that are
not defined explicitly by this SOW shall be done through a Project
Change Order. The following are considered outside the scope of this
project:

Administration, management, or support of any internal city,
county, state, federal, or Client IT network or infrastructure

Changes made by the Client or the Client's vendors after go-live.

Third-party products and services costs related to the vendors
or Client's side of the integration.
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2. PROFESSIONAL SERVICES

2.1 CONFIGURATION

Axon performs discovery to understand and document the
Client's needs.

Axon collaborates with the Client to configure workflows,
permissions, and privileges within evidence.com based on the
Client's needs.

Axon will facilitate a workflow discussion with the core admin
team.

2.2 DISCLOSURES

Axon enables the Client to share digital evidence to the defense
through the following methods as determined by Client and
Axon:

o Public Defender Case Sharing

o Disclosure Portal

o Download Links

2.3 TRAINING

Axon works with the Client to identify the Client trainers receiving
instruction on the product. Axon provides a training guide that outlines
the covered topics, intended audience, facility needs, and duration of
the training.

FORMAT
Remote Train the Trainer

For this project, Axon will schedule a cadence of remote training
sessions as needed, which are not to exceed three (3) 2-hour training
sessions for Client staff. Each session can accommodate up to 20 users
and will train them in full system functionality. Training sessions
provided by Axon are conducted on consecutive weekdays (Tuesday-
Thursday) during normal business hours (9am-6pm with an hour break
in between sessions). After the initial training, Client is responsible for
any future training. Axon provides all training materials for successful
training.

Version 1.23 2



A

PARTNER AGENCIES

Axon will provide Train the Trainer training to Client so that Client is equipped to
train and support their partner agencies. Ensuring the partner agencies are trained
to follow the ingestion method as outlined in section 3.1 of this document is the
Client's responsibility.

2.4 GO-LIVE

Axon works in partnership with the Client to build, coordinate, and
execute a Go-Live plan to ensure successful system acceptance. Axon
coordinates the Go-Live event.
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3. INTERFACES

The Client tasks related to interface setup start immediately after
project kick-off. It is critical for the Client interface subject-matter
experts (SME) and Axon project interface resources to work closely
together to scope, set-up, and test all interfaces.

The Client facilitates any necessary meetings with all third-party
system vendors where integration is required.

Axon provides any relevant Axon APl documentation to the
Client.

Axon conducts integration acceptance testing demonstrating
the functionality of each integration to the Client.

The Client is responsible for ensuring the partner agencies
follow the necessary steps for ingestion as recommended by
Axon.

3.1 PARTNER AGENCY INGESTIONS

3.1.1 Axon Evidence.com to Axon Evidence.com: Axon Justice allows
for other Axon agencies to “Case Share” from their instance of
evidence.com into Client’s instance.

3.1.2 Non-Axon Agency to Axon Justice: Axon will create
Evidence.com Ingest Portals for non-Axon LEA’s. These portals
are to be used, for the sole benefit of Client. These ingest
portals are to be used for the transmission of digital evidence
to the Client and are not to be treated as a storage repository
by the non-Axon LEA. The total number of these non-Axon LEA
Ingest Portals shall not exceed seven (7) instances.
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4. PROJECT MANAGEMENT
4.1 MANAGEMENT RESOURCES

Both parties assign a project manager to ensure completion of
deliverables.

Axon's project manager ensures all team members from Axon and the
Client are continually updated on the status of the project.

4.2 REQUIREMENTS PLANNING

All project requirements are documented during the kick-off and
discovery phases of the project.

Once the Client and Axon agree on all requirements, Axon’s project
manager works with the Client's project manager to develop a project
plan for Axon’s implementation.

4.3 CHANGE CONTROL

If any changes in the project cause a material increase or decrease in
fees, as determined by Axon, an adjustment in the fees will be agreed
upon between the Client and Axon. All PCO forms must be approved and
signed by the Client authority (Attachment B).

The Client acknowledges a proposed change request might have an
impact on both scheduling and cost for the project that will be outlined
in the PCO form.

4.4 MILESTONE COMPLETION REPORT (MCR)

Axon submits an MCR to the Client for approval upon completion of a
milestone. Milestone Completion Report included (Attachment A).

Upon receiving an MCR, the Client has 14 calendar days to approve the
milestone completion. If the Client has issues related to the milestone
completion, the expectation is that the Client responds in writing to
Axon with any issues related to the MCR within the 14 calendar-day
window.
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5. CLIENT COMMITMENTS

Ensure the reasonable availability for meetings, phone or email
of knowledgeable staff and personnel to provide timely and
accurate documentation and information to Axon.

Identify holidays, non-workdays, or major events that may
impact the project.

Ensure Client desktop, mobile systems, and devices can access
the product.

Make available relevant systems if needed for assessment by
Axon (including making these systems available to Axon via
remote access, if possible).

Provide Axon with remote access to the Client's Axon Evidence
account when required.
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6. SUPPORT

Axon provides updates and enhancements to the product, which
the Client automatically receives.

Axon provides the Client’s end users with access to the
help.axon.com support portal to submit and review service
tickets.

Following final acceptance, the Client utilizes Axon support via
my.axon.com.

For technical support assistance, the Client may contact a
technical support representative at 800-978-2737, or via email
at Support@Axon.com. Online, email-based support and
remote-location troubleshooting are included on an ongoing
basis as part of the Client's investment in the Axon ecosystem.
Phone support is available 24/7.
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/7. TERMS AND CONDITIONS

This SOW is governed by the master services and purchasing agreement
executed by the parties:

AXON ENTERPRISE, INC. CLIENT

Signature: Signature:

Name: i Name: ) )
Title: Title: ) )
Date: Date: ) )
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ATTACHMENT A — MILESTONE COMPLETION

REPORT (MCR)

By signing for the items in this Milestone Completion Report, | agree that Axon's
Professional Services Organization has reached the following milestone(s) for the
project agreed upon in the SOW between Axon and Client:

O Project kick-off
Integrations completion
Data conversions completion

Go-Live

o o 0o o

Final acceptance

Date services were completed on:

day of , 20___

Client name:

Signature: _

Printed name:

Title:

Email:
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ATTACHMENT B — PROJECT CHANGE ORDER

Date:
Description of change to Axon product or service:

Justification for change:

Effects on schedule:

Effect on project pricing (attach quote for reduction or increase in
costs):

AXON ENTERPRISE, INC. CLIENT

Signature: Signature:

Name: . Natie:h .
Title: %|-|e:

Date: o Date:
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