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1 .  P R O J E C T  O V E R V I E W  

Axon Just ice is  a cloud-nat ive software solut ion provided as a SaaS 

subscr ipt ion.  

 

1 . 1  D E F I N I T I O N S  

T E R M  D E F I N I T I O N  

Client The office, organization, or association who is identified within this SOW 

Professional Services The services that Axon provides within the scope of this SOW 

Product  The software solution being implemented as part of this SOW 

Project Scope of this SOW as defined by the work to be completed described herein 

Project Change Order (PCO) Change order form outlined in Attachment B to be executed between Axon 

and the Client if a material change in scope is required for this SOW 

Milestone Event that constitutes completion of work as listed in Attachment A 

Milestone Completion Report The report outlined in Attachment A to be executed at key milestones 

between Client and Axon to approve completion of project phases 

Third-Party Products and 

Services 

Software, hardware, and services that are not owned by Axon but are being 

provided by Axon for this project as listed in Attachment C 

 

1 . 2  O U T  O F  P R O J E C T  S C O P E  

Axon is  only responsible for performing the professional  services 

described with in this SOW.  Any addit ional  professional  services that are 

not def ined expl ici t ly  by this SOW shal l  be done through a Project 

Change Order.  The fol lowing are considered outside the scope of th is 

project :  

 Administrat ion,  management,  or support of  any internal  c i ty ,  

county,  s tate ,  federal ,  or Cl ient  IT  network or infrastructure  

 Changes made by the Cl ient  or the Cl ient ’ s  vendors af ter go- l i ve.  

 Third-party products and services costs related to the vendors 

or Cl ient ’ s  s ide of the integrat ion.  
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2 .  P R O F E S S I O N A L  S E R V I C E S  

2 . 1  C O N F I G U R A T I O N  

 Axon performs discovery to understand and document the 

Cl ient ’ s  needs.  

 Axon col laborates wi th the C l ient  to configure workf lows,  

permissions,  and priv i leges  within evidence.com based on the 

Cl ient ’ s  needs.  

 Axon wi l l  faci l i tate a workf low discussion wi th the core admin 

team.  

 

2 . 2  D I S C L O S U R E S  

 Axon enables the Cl ient  to share digi tal  evidence to the  defense 

through the fol lowing methods as determined by Cl ient  and 

Axon:  

o  Publ ic Defender Case Shar ing  

o  Disclosure Portal   

o  Download Links  

 

2 . 3  T R A I N I N G  

Axon works with the C l ient  to ident i fy the C l ient  t rainers receiving 

instruct ion on the product .  Axon provides a training guide that out l ines 

the covered topics,  intended audience,  faci l i ty needs,  and durat ion of 

the training.  

 

F O R M AT  

Remote Train the Trainer 

For this project ,  Axon wi l l  schedule a cadence of remote training 

sessions as needed, which are not to  exceed three (3)  2-hour train ing 

sessions for Cl ient staff .  Each session can accommodate up to 20 users 

and wi l l  t rain them in ful l  system funct ional i ty .  Training sessions 

provided by Axon are conducted on consecutive weekdays (Tuesday -

Thursday)  during normal business hours (9am -6pm with an hour break 

in between sessions) .  After the ini t ia l  training,  Cl ient is  responsible for 

any future tra ining.  Axon provides al l  t rain ing mater ials  for successful  

training.  
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PA R T N E R  A G E N C I E S  

Axon wi l l  prov ide Train the Trainer training to Cl ient  so that Cl ient  is  equipped to 

train and support their partner agencies .  Ensur ing the partner agencies are trained 

to fol low the ingest ion method as outl ined in sect ion 3.1 of this document is  the 

Cl ient ’ s  responsibi l i ty .  

 

2 . 4  G O - L I V E  

Axon works in partnership with the Cl ient  to  bui ld,  coordinate ,  and 

execute a Go-Live plan to ensure successful  system acceptance.  Axon 

coordinates the Go-L ive event.  
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3 .  I N T E R FA C E S  

The Cl ient  tasks related to interface setup start  immediate ly after 

project kick-of f .  I t  is  cri t ical  for the Cl ient  interface subject -matter  

experts (SME) and Axon pro ject interface resources to work closely  

together to scope,  set -up,  and test al l  interfaces.   

 The Cl ient  faci l i tates any necessary meetings  with al l  thi rd -party 

system vendors where integrat ion is  required.  

 Axon provides any relevant Axon API documentat ion to the 

Cl ient .  

 Axon conducts integrat ion acceptance test ing demonstrat ing 

the funct ional i ty of  each integrat ion to the Cl ient .  

 The Cl ient  is  responsible for ensur ing the partner agencies 

fol low the necessary steps for ingest ion as recommended by 

Axon.  

 

3 . 1  P A R T N E R  A G E N C Y  I N G E S T I O N S  

3.1.1  Axon Evidence.com to Axon Evidence.com: Axon Just ice al lows 

for other Axon agencies to “Case Share” f rom their instance of 

evidence.com into Cl ient ’ s  instance.   

3.1.2  Non-Axon Agency to Axon Just ice:  Axon wi l l  create  

Evidence.com Ingest Portals for non -Axon LEA’s .  These porta ls 

are to be used,  for the sole benefit  of  C l ient .  These ingest 

portals are to be used for the transmission of dig ita l  evidence 

to the Cl ient and are not to be treated as a storage repository 

by the non-Axon LEA. The total  number of these non-Axon LEA 

Ingest Portals shal l  not exceed seven (7)  instances.  
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4 .  P R O J E C T  M A N A G E M E N T  

4 . 1  M A N A G E M E N T  R E S O U R C E S  

Both part ies assign a project manager to ensure complet ion of 

del iverables.  

Axon’s project manager ensure s a l l  team members f rom Axon and the 

Cl ient  are cont inual ly updated on the status  of the project .  

 

4 . 2  R E Q U I R E M E N T S  P L A N N I N G  

Al l  project requirements are documented during the kick-of f  and 

discovery phases of the project .  

Once the C l ient  and Axon agree on al l  requirements,  Axon’s project 

manager works with the Cl ient ’ s  project manager to develop a project 

p lan for Axon ’s implementat ion.  

 

4 . 3  C H A N G E  C O N T R O L  

I f  any changes in the project cause a mater ial  increase or decrease in 

fees,  as determined by Axon,  an adjustment  in the fees wi l l  be agreed 

upon between the C l ient  and Axon.  Al l  PCO forms must be approved and 

signed by the Cl ient  authori ty (Attachment_B) .  

The Cl ient  acknowledges a proposed change request might have an 

impact on both schedul ing and cost for the project that wi l l  be outl ined 

in the PCO form.  

 

4 . 4  M I L E S T O N E  C O M P L E T I O N  R E P O R T  ( M C R )  

Axon submits an MCR to the Cl ient  for approval  upon complet ion of a 

mi lestone.  Mi lestone Complet ion Report included ( Attachment A) .  

Upon receiv ing an MCR, the Cl ient  has 14 ca lendar days to approve the 

milestone complet ion.  I f  the Cl ient  has issues related to the milestone 

complet ion,  the expectat ion is  that the C l ient  responds in writ ing to 

Axon with any issues related to the MCR within the 14 calendar-day 

window.  
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5 .  C L I E N T  C O M M I T M E N T S  

 Ensure the reasonable  avai labi l i ty for meetings,  phone or emai l  

of  knowledgeable staf f  and personnel to provide t imely and 

accurate documentat ion and information to  Axon.  

 Identi fy hol idays ,  non-workdays ,  or major events that may 

impact the pro ject .  

 Ensure C l ient  desktop,  mobi le systems,  and devices can access 

the product.  

 Make avai lable relevant systems i f  needed for assessment by 

Axon ( including making these systems avai lable to Axon via 

remote access ,  i f  poss ible) .  

 Provide Axon wi th remote access to the C l ient ’ s  Axon Evidence 

account when required.  
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6 .  S U P P O R T  

 Axon provides updates and enhancements  to the product ,  which 

the Cl ient  automatical ly receive s.  

 Axon provides the Cl ient ’ s  end users with access to the 

help.axon.com support portal  to submit and rev iew service 

t ickets .   

 Fol lowing f ina l  acceptance,  the Cl ient  ut i l izes Axon support v ia 

my.axon.com.  

 For technical  support assistance ,  the C l ient  may contact a 

technical  support representat ive at  800-978-2737, or v ia emai l  

at  Support@Axon.com. Onl ine,  emai l -based support and 

remote- locat ion troubleshoot ing are included on an ongoing 

basis as part  of  the Cl ient ’ s  investment in the Axon ecosystem. 

Phone support is  avai lable 24/7.  



 

Vers ion 1.23 
  

 8  

7 .  T E R M S  A N D  C O N D I T I O N S  

This SOW is governed by the  master services  and purchasing agreement 

executed by the part ies :  

A X O N  E N T E R P R I S E ,  I N C .  

Signature :  

___________________ ______  

Name: 

_________________________  

T it le :    

_________________________  

Date:    

_________________________  

C L I E N T  

Signature :  

___________________ ______  

Name:  

___________________ ______  

T it le :    

___________________ ______  

Date:    

___________________ ______  
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AT TA C H M E N T  A  –  M I L E S T O N E  C O M P L E T I O N  
R E P O R T  ( M C R )  

By s igning for the i tems in th is Mi lestone Complet ion Report ,  I  agree that Axon ’s 

Professional  Serv ices Organizat ion  has reached the fol lowing milestone(s)  for the 

project agreed upon in the SOW between Axon and C l ient :  

□ Project kick-of f  

□ Integrat ions complet ion  

□ Data conversions complet ion  

□ Go-Live  

□ Final  acceptance  

 

Date services were completed on:  

_________  day of _______________ ,  20___  

 

Today ’s  date :  ______________  

 

Cl ient  name: ______________________________________  

 

Signature :  _________________________________________  

 

Printed name: ______________________________________  

 

T it le :  ______________________________________________  

 

Emai l :  ______________________________________________   
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AT TA C H M E N T  B  –  P R O J E C T  C H A N G E  O R D E R   

 

Date:  

Descript ion of change to Axon product or serv ice:  

 

 

 

 

 

 

 

Just i f icat ion for change:  

 

 

 

 

 

 

 

Effects on schedule:  

 

Effect on project pricing (attach quote for reduct ion or increase in 

costs) :  

 

A X O N  E N T E R P R I S E ,  I N C .  

Signature :  

_____________________  

Name: 

_________________________  

T it le :    

_________________________  

Date:    

_________________________  

C L I E N T  

Signature :  

_________________________  

Name:  

____________________________  

T it le :    

_____________________________  

Date:    

_____________________________  

 


